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Your Challenge 
 
Building a new team 
Unclear roles and responsibilities 
Changing organisational / team structure 
 
 

Solutions 
 
HR audit - Strategic / operational review of organisational / team structure, identifying 
areas for improvement and a practical action plan. 
 
Psychometric assessments - understanding skills and behavioural preferences, 
improving task allocation to enhance individual, team and organisational performance. 
 
Facilitated team sessions - to clarify team structure, culture and engender respect for 
individual differences. 
 
Workshops - team activities focused on improving role clarity and team effectiveness. 
 
Coaching – focused sessions to address individual role challenges. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

“Talent wins games, but  
teamwork and intelligence  

wins championships” 
Michael Jordan 
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