WHITECUBE

CONSULTING

Creative people solutions
Measurable business results

Team development

White Cube Consulting enable teams to interact positively and perform more effectively.
Team profiling — understanding behavioural styles for better communication.
Workshops — establishing Vision / Mission / Objectives and improving team performance.

Roles and responsibilities — clarifying roles for maximum team effectiveness.

Solutions

Team development sessions from 2 hours to 2 days.
Psychometric Assessments and 360 degree feedback tools.
Positive, interactive and practical learning environments

Obijective facilitation.

Results

Clarity of vision / mission / objectives

Effective integration of new team members
Respect for different styles and talents

Skills and knowledge transfer to the workplace
More efficient and productive teams

"The only thing worse than training

your employees and having them leave, is
not training them and having them stay”
Zig Ziglar
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