WHITECUBE

CONSULTING

Creative people solutions.
Measurable business results.

Your Challenge?

Succession Planning

Solutions

HR Advice — best practice succession planning.

Psychometric Assessment - helping individuals understand and maximise their
behavioural strengths and minimise weaknesses for career planning.

Succession planning workshops — developing a practical action plan to maximise team
/ organisation effectiveness.

Development Centres - identifying and accurately assess existing talents, latent
potential and areas for development.

Coaching sessions - focusing on career development.
Team development - enhancing collaboration and effective team working

Training / Competency system - managing competency for effective succession
planning.

Elearning modules — developing HR, management and communications skills

“Plans are nothing.
Planning is everything”

Dwight D Eisenhower
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