WHITECUBE

CONSULTING

Creative people solutions
Measurable business results

Your challenge?

Individual conflict
Team conflict

Solutions

HR consultancy - Accurate assessment of conflict management issues and delivery of
practical solutions for conflict resolution.

Consultative meetings — confidential, objective assessment of conflict related issues.

Psychometric assessment - understanding and explaining behavioural differences to
improve communication and re-establish trust and respect.

Facilitated team workshops - to clarify team structure and behavioural differences to
improve communication and working relationships.

Training — in conflict management techniques.

Coaching sessions - Confidential 1 to 1 discussions to understand and resolve key issues
between affected parties.

"You've got to know
when to hold ‘em,

know when to fold 'em..."
Kenny Rogers

hello@whitecubeconsulting.com 01224 531524 www.whitecubeconsulting.com
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