WHITECUBE

CONSULTING

Creative people solutions
Measurable business results

Business Strategy / Planning

White Cube Consulting works with leadership teams to clarify/develop the organisation’s
vision / mission statements, to formulate and sense-check business strategy / plans and to
set clear objectives. We work collaboratively with leadership teams to facilitate and
objectively guide the business planning process.

Solutions

Workshops - strategic, facilitated business planning sessions that deliver more robust
business plans

Communication Plans - to ensure the effective organisational roll out of vision / mission
/ strategy / objectives.

Coaching and Mentoring - to improve business planning skills, transfer knowledge and
skills and enhance individual capability

Results

External perspective for a more objective approach.
Board level experience when you need it.
Clear, agreed and effectively communicated strategy and company objectives.

“The only thing worse than being blind,
is having sight but no vision”
Helen Keller

hello@whitecubeconsulting.com 01224 531524 www.whitecubeconsulting.com
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