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Belbin Team Roles 
 
People are more engaged and productive in the workplace when they play to their 
behavioural strengths. Belbin Team Role reports empower individuals to fulfil their 
potential at work and enable organisations to create and maintain high performing teams. 
They offer a time and cost-effective solution to understanding workplace behaviours. 
 
The team at White Cube Consulting have been accredited to deliver Belbin Team Roles 
consultancy for 15 years and have extensive experience of delivering Belbin to individuals 
and teams both in the UK and internationally. 
 

Solutions 
 
Individual reports - highlight strengths and possible weak spots. 
 
Observer feedback - show how individual's views of their behavioural style are supported 
by the views of others. 
 
Team reports - show the team strengths and weaknesses. 
 
Job profiles /Job match reports - profile job roles in behavioural terms and match 
prospective candidates to the role. These highlight strengths and possible weaknesses in 
terms of the role, enable those making hiring decisions to look at behaviours as well as 
technical skills and reduce the risk of making poor hiring decisions.  
 
Working relationship reports- these examine how two individuals will work together in 
terms of behavioural style. This can be useful when selection for a role or in instances of 
interpersonal conflict. 
 
Team building sessions for new and established teams using Belbin.  
 
Belbin team materials and games 
 

 

"Do you want a collection of brilliant minds 
 or a brilliant collection of minds"  

Meredith Belbin 
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