FIXED PRICE RECRUITMENT

Problem Solved
[ L WHITECUBE
CONSULTING

Transparent Pricing m Data Driven Process m Smarter Hiring



Executive Summary
White Cube Consulting offer professional HR, Training, Recruitment and Outplacement consultancy
services, backed by 30+ years experience.

Our fixed price recruitment service is supported by in-depth recruitment expertise, objective
psychometric assessments and a successful track record.

The result is a cost-effective, quality recruitment service that enables faster, smarter, data-driven hiring,
all for a fixed cost.

Core Disciplines Include: Core Sectors Include:

o Graduate o Energy/ Renewables

o Business Support o Engineering / Technical

o Finance o Production / Manufacturing

o Commercial o 1T/ Digital

o Technical o Sales / Business Development
o Engineering o Marketing / PR

o Management o Food / Drink

o Executive o Public / Government




Fixed Price Recruitment

Our fixed price recruitment service is available at different levels: From recruitment advertising
and candidate administration through to a comprehensive search and selection service
supported by Psychometric assessments.

How it works

Just choose the level that matches your hiring need, and we do the rest.

Services include;

o Accurate definition of the job specification

o Recruitment advertising that attracts top talent
o Application and response handling

o CV review and candidate screening / shortlisting
o Competency based interviews

o Psychometric Assessments

o Candidate Summary Report




Recruitment Se

rvice Levels

Contact us for current pricing: hello@whitecubeconsulting.com
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Level Service Summary
Job defln_ltlon, advertising Reduced
Bronze and admin through to L .
. . Administration burden
candidate shortlist
Bronze + 1st Stage
. . Lower level
Silver Interview for Top 4 or higher volume roles
Candidates 9
Silver +Ist Stage Interview Technical commercial
Gold for Top 5 Candidates + o
X or specialist roles
Behavioural assessment
Gold + Psychometrics
Platinum + Candidate Summary Critical appointments
Report
Platinum + Leadership / Leadership or
Management+ Management Assessments Management roles
(DiSC replaces Belbin) 9



mailto:hello%40whitecubeconsulting.com?subject=

Assessment Reports

For Gold, Platinum and Management+ service levels we use assessment reports which
are proven to add value and greater objectivity to the selection process:

Belbin Team Roles Psytech
o Job Profile o Adapt G — General Reasoning
o Candidate Self Perception o Values and Motivation Inventory

o Candidate / Job Match
SHL

Di .
sC o Management Scenarios Judgement
o Management Style

o Leadership Style

Additional Psychometric Reports are also available.

For sample reports or more details contact us:
hello@whitecubeconsulting.com | 01224 531524




Belbin

Job Profile / Candidate /
Candidate Match Reports

Provides an accurate
assessment of how each
candidate compares to the
behavioural requirements
defined for the role.

Dave Blue and Software Engineer

BELEBIN

Software Engineer
Belbin Job Comparison Reports
10 Reauirements complton daesin oy 121

Job Observations completion date: 5t ay 2021
Number of Observations: 2

Colourfl CompanyPLC

Suitability for the job Software Engineer as specified by Jo Pink

Software Engineer

In comparison with the job of Software Engineer, Dave:

@ is probably able to cope with any necessary planning and organising that the job
entails.

@ appears to have an aptitude for liaison work and a readiness to work with others
to achieve group objectives.

© appears to be someone with the capacity to meet the innovative demands of the
job and an interest in breaking new ground.
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Resource Investigator Teamworker Co-ordinator Monitor Evaluator Specialist ‘Shaper Implementer Completer Finisher
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DiSC

Leadership /
Management Styles Report

Provides an accurate
assessment of management
or leadership style.




Psytech

Adapt G General
Reasoning Report

Provides an accurate
assessment of verbal, numerical
and abstract reasoning ability.




Psytech

Values and Motivation Report

Provides an accurate assessment of
interpersonal, intrinsic (internal) and
extrinsic (external) motivation.

Sam Sample

EXPERT

VALUES AND MOTIVES INVENTORY ‘E e
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SHL

Management Scenarios
Judgement Report

Provides an accurate assessment
of decision-making style in
relation to Managing Objectives,
People and Reputation.




Fixed price No hidden fees or commission

Cost Effective Value for money solution at every stage
Versatility Multi-sector, multi-discipline proven competency
Objectivity Improved data-driven selection decisions
Efficiency Streamlined process improves time-to-hire

Better outcome Hire and retain talent by getting it right first time

For faster, smarter, data driven hiring outcomes...

Contact us: hello@whitecubeconsulting.com | 01224 531524



Creative People Solutions.
Measurable Business Results.

www.whitecubeconsulting.com



