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PSYCHOMETRIC ASSESSMENT
Assessment Centre Evaluation Matrix
Recruitment & Psychometrics  |  White Cube Consulting

	 ROLE
	[Job Title]
	

	ASSESSMENT DATE
	[Date]
	

	CANDIDATE NAME
	[Full Name]
	

	CANDIDATE REFERENCE
	[ID / Reference]
	

	LEAD ASSESSOR
	[Name]
	

	ASSESSOR PANEL
	[Names and Roles]
	



About this matrix
This matrix supports a structured, evidence-based assessment centre. It uses a competency-by-exercise grid so that each competency is assessed across multiple exercises - a core principle of fair and reliable assessment centre design. Each candidate is scored against the same competencies using the same scale, and scores are agreed at a consensus (wash-up) meeting before any decision is made.
Complete one matrix per candidate. Scores must be based on observed behavioural evidence recorded during each exercise - not on overall impression. The matrix should be used alongside individual assessor observation sheets.
SECTION 01
Scoring Scale

Use the following five-point behavioural scale to score each competency in each exercise. Where a competency is not assessed in a given exercise, leave the cell blank or mark N/A.
	SCORE
	RATING
	BEHAVIOURAL DEFINITION

	5
	Significant strength
	Consistently demonstrated the competency to a high standard, with strong supporting evidence across the exercise. Clearly exceeds the requirement.

	4
	Strength
	Demonstrated the competency well, with good supporting evidence. Meets and at times exceeds the requirement.

	3
	Meets requirement
	Demonstrated the competency to an acceptable standard. Meets the requirement for the role.

	2
	Development area
	Limited or inconsistent evidence of the competency. Falls short of the requirement in some respects.

	1
	Significant concern
	Little or no positive evidence of the competency. Falls well short of the requirement.
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SECTION 02
Competency x Exercise Matrix

Enter the score for each competency in each exercise where it was assessed. The "Overall" column records the agreed consensus score for each competency across all exercises.
	COMPETENCY
	GROUP EXERCISE
	INTERVIEW
	IN-TRAY / CASE STUDY
	PRESENTATION
	ROLE PLAY
	PSYCHOMETRICS
	OVERALL

	Communication

	 
	 
	 
	 
	 
	 
	 

	Problem Solving & Judgement

	 
	 
	 
	 
	 
	 
	 

	Leadership & Influence

	 
	 
	 
	 
	 
	 
	 

	Collaboration & Teamwork

	 
	 
	 
	 
	 
	 
	 

	Planning & Organisation

	 
	 
	 
	 
	 
	 
	 

	Resilience & Adaptability

	 
	 
	 
	 
	 
	 
	 

	Commercial / Role Awareness

	 
	 
	 
	 
	 
	 
	 

	Decision Making

	 
	 
	 
	 
	 
	 
	 



Each competency should ideally be assessed in at least two exercises. This "matrix" design is what gives an assessment centre its reliability - it reduces the risk of a single exercise or a single assessor unduly influencing the outcome.



SECTION 03
Exercise Summary and Assessor Notes

Record a brief evidence-based summary of the candidate's performance in each exercise. Reference specific observed behaviours.
Group Exercise:

Competency-Based Interview:

In-Tray / Case Study:

Presentation:

Role Play:

Psychometric Assessment:

SECTION 04
Consensus (Wash-Up) Meeting

The assessor panel meets to agree the final consensus score for each competency, drawing on the evidence from all exercises. Where assessors disagree, the discussion and the evidence - not the most senior voice - should determine the agreed score.
	COMPETENCY
	AGREED SCORE
	KEY EVIDENCE SUPPORTING THE SCORE

	Communication
	 
	 

	Problem Solving & Judgement
	 
	 

	Leadership & Influence
	 
	 

	Collaboration & Teamwork
	 
	 

	Planning & Organisation
	 
	 

	Resilience & Adaptability
	 
	 

	Commercial / Role Awareness
	 
	 

	Decision Making
	 
	 

	TOTAL / OVERALL SCORE
	/ 40
	 


SECTION 05
Overall Recommendation

Key strengths demonstrated:
Development areas / areas of concern:
Overall recommendation   ☐ Appoint   ☐ Appointable - reserve   ☐ Not appointable
Overall confidence in recommendation   ☐ High   ☐ Medium   ☐ Low
Development potential rating   ☐ High   ☐ Moderate   ☐ Low
Suitable for role applied for?   ☐ Yes   ☐ With development   ☐ No
Recommended for alternative role?   ☐ Yes - specify:                                                                ☐ No
Potential risks?     ☐ Limited experience   ☐ Development gaps  ☐ Mobility constraints   
☐ Leadership Readiness Concerns     ☐Other: 

	LEAD ASSESSOR SIGNATURE
	

	JOB TITLE
	

	PRINT NAME
	

	DATE
	



For assessment centre design, assessor training, exercise development and psychometric integration - contact White Cube Consulting at hello@whitecubeconsulting.com or call 01224 531524.
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