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LEARNING & DEVELOPMENT
Learning Evaluation Form
Learning & Development  |  White Cube Consulting

Your feedback is valuable and will be used to improve the quality and relevance of future learning. This evaluation uses the Kirkpatrick four-level framework to assess your reaction to the programme, what you have learned, how you intend to apply it and the expected impact on your work. Please take a few minutes to complete it honestly - your views genuinely matter.

	PROGRAMME / SESSION TITLE
	[Title]

	FACILITATOR
	[Name]

	PROVIDER
	[Organisation]

	DATE
	[Date]

	LOCATION / FORMAT
	☐ In-person   ☐ Virtual   ☐ Hybrid   □☐ Self-directed e-learning

	EVALUATION COMPLETED BY
	[Name - or Anonymous if preferred]

	ROLE
	[Job Title - optional]


▪ Level 1 - Reaction: Your Experience of the Programme
Please rate the following statements on a scale of 1 (Strongly Disagree) to 5 (Strongly Agree).
	STATEMENT
	1
STRONGLY DISAGREE
	2
DISAGREE
	3
NEITHER
	4
AGREE
	5
STRONGLY AGREE

	The content of the programme was relevant to my role and current work
	☐	☐	☐	☐	☐
	The programme was well-structured and easy to follow
	☐	☐	☐	☐	☐
	The facilitator / materials were engaging and stimulating
	☐	☐	☐	☐	☐
	The pace was appropriate - not too fast or too slow
	☐	☐	☐	☐	☐
	The programme made good use of practical examples and real-world application
	☐	☐	☐	☐	☐
	I had sufficient opportunity to ask questions and contribute
	☐	☐	☐	☐	☐
	The programme was a good use of my time
	☐	☐	☐	☐	☐


What was the most valuable aspect of this programme for you?


What could have been improved?


Overall rating of this programme:

☐ 1 - Poor    ☐ 2    ☐ 3    ☐ 4    ☐ 5 - Excellent

Would you recommend this programme to a colleague?

☐ Yes, definitely    ☐ Probably    ☐ Unsure    ☐ Probably not    ☐ No

▪  Level 2 - Learning: What Have You Gained?

This section explores what you have learned and the extent to which the programme has increased your knowledge, skills or confidence.
	STATEMENT
	1
STRONGLY DISAGREE
	2
DISAGREE
	3
NEITHER
	4
AGREE
	5
STRONGLY AGREE

	I have gained new knowledge, skills or insight that I did not have before
	☐	☐	☐	☐	☐
	I have a clearer understanding of how to apply what I have learned in my day-to-day work
	☐	☐	☐	☐	☐
	My confidence in this area has increased as a result of the programme
	☐	☐	☐	☐	☐
	I am better equipped to handle real situations in my role than I was before
	☐	☐	☐	☐	☐


On a scale of 1-10, 10 being exceptionally confident, how confident are you in applying what you have learned?


What is the single most important thing you have learned from this programme?


Is there anything you expected to cover that was not addressed - or that you feel would have been valuable to include?



▪ Level 3 - Behaviour: How Will You Apply What You Have Learned?
This section asks you to commit to specific actions as a result of this programme. The more specific you are, the more likely you are to follow through.
	STATEMENT
	1
STRONGLY DISAGREE
	2
DISAGREE
	3
NEITHER
	4
AGREE

	I am clear about how I will apply what I have learned in my role
	☐	☐	☐	☐
	I am confident that I have the support I need to apply the learning effectively
	☐	☐	☐	☐
	I anticipate that there will be opportunities to apply this learning in the near future
	☐	☐	☐	☐


Any barriers that might prevent you from applying the learning - and how might they be addressed?

▪ Level 4 - Results: Expected Impact
This section is about the anticipated impact of the programme on your performance, your team and the organisation. Some of these questions may be best answered in conversation with your line manager.
	STATEMENT
	1
STRONGLY DISAGREE
	2
DISAGREE
	3
NEITHER
	4
AGREE

	I expect the learning from this programme to have a measurable positive impact on my work performance
	☐	☐	☐	☐
	I expect this programme to benefit the people I work with - my team, colleagues or clients
	☐	☐	☐	☐
	I believe this programme will contribute to the organisation's goals and priorities
	☐	☐	☐	☐

What specific improvement or change do you expect to see in your work as a result of this programme?


How will you or your manager know whether the learning has made a difference - what will be different in 3-6 months?


Can this improvement be measured? If yes, how?  (Examples: Productivity, Customer satisfaction, Quality, Safety, Time saved , Sales etc.)







▪ Follow-Up and Manager Actions
For L&D / HR use - complete within 2 weeks of programme delivery
Review all Level 3 action commitments with participants at the 4-6 week check-in. Summarise Level 1 and Level 2 scores and share with the programme provider. Schedule a Level 3 follow-up evaluation (4-8 weeks post-programme) to assess whether learning is being applied. Compile Level 4 impact data at 3 months post-programme and include in the L&D evaluation report.
	
	FOLLOW-UP REVIEW DATE
	[Date - 4-6 weeks post-programme]

	ASSIGNED TO
	[L&D Lead / Line Manager]

	LEVEL 3 FOLLOW-UP SENT
	☐ Yes   ☐ Pending

	MANAGER OBSERVATIONS AFTER 4-8 WEEKS
	[What behaviour changes have been observed?]

	LEVEL 4 IMPACT REVIEW DATE
	[3 months post-programme






For learning evaluation design, programme review facilitation or bespoke L&D consultancy - contact White Cube Consulting at hello@whitecubeconsulting.com or call 01224 531524.
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