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LEADERSHIP & MANAGEMENT
Team Charter Framework
Leadership & Management  |  White Cube Consulting

	TEAM NAME
	[Team Name]
	

	TEAM LEADER
	[Name and Job Title]
	

	TEAM MEMBERS
	[Names - or attach team list]
	

	CHARTER CREATED
	[Date]
	

	CHARTER REVIEW DATE
	[Date - recommend 6-12 months after creation and at team changes]
	

	ORGANISATION
	[Organisation Name]
	



About this team charter
A team charter is a shared agreement about how a team works - its purpose, values, ways of working, and commitments to each other. It is most powerful when created collaboratively, not handed down by the manager.
Use this template as the starting point for a team session. Work through each section together. The process of creating the charter is as valuable as the document itself - it builds shared understanding, surfaces assumptions and creates genuine ownership of the team's ways of working.
Review the charter regularly - especially when new members join, when the team's remit changes, or when tensions arise that suggest the agreements are not being upheld.
SECTION 01
Team Purpose

A clear statement of why this team exists and what it is here to achieve.
Our team exists to:



The people we serve and the value we create:



What success looks like for our team:





▪ How We Will Measure Success
Agree as a team how you will know you are performing well. Measures should be specific enough to be meaningful and reviewed regularly. Select those most relevant to your team's purpose and add your own.
	MEASURE OF SUCCESS
	HOW WE WILL MEASURE IT
	REVIEWED HOW OFTEN

	Service delivery / output quality
	 
	 

	Customer / stakeholder satisfaction
	 
	 

	Project outcomes / milestones
	 
	 

	Quality standards
	 
	 

	Team engagement and morale
	 
	 

	Collaboration and cross-team working
	 
	 

	[Add team-specific measure]
	 
	 


SECTION 02
Team Values and Behaviours

The values below describe what we stand for as a team and how we expect each other to behave. Each value is defined and accompanied by specific behaviours we commit to demonstrating in practice.
[Instructions: Complete the value cards below as a team. You can use the organisation's existing values as a starting point, adapt them to reflect the team's specific context, or create entirely new values. Aim for 3-5 values with clear, specific behavioural commitments.]
	Value 1
[Name your first value - e.g. Honesty, Collaboration, Excellence]

	-  [Behaviour - e.g. We say what we mean, even when it is difficult to hear]
-  [Behaviour - e.g. We give and receive feedback openly and constructively]
-  [Add further behaviours agreed by the team]

	Value 2
[Name your second value]

	-  [Behaviour]
-  [Behaviour]
-  [Add further behaviours]

	Value 3
[Name your third and any additional values.]

	-  [Behaviour]
-  [Behaviour]
-  [Add further behaviours]


SECTION 03
How We Work Together

▪ Communication
We use the following channels for different types of communication:
[e.g. Urgent / time-sensitive: phone or Teams message  |  General updates: email or Teams channel  |  Formal decisions: email with confirmation  |  Sensitive topics: face to face or video call]
Our agreements on response times:


Our agreements on out-of-hours contact:


Our agreements on meetings (frequency, attendance, preparation):


▪ Decision Making
When making decisions we will seek input from those affected, balance speed with consultation, and support decisions once made, even where we initially disagreed. We agree to use the following approach for different types of decision:
	DAY-TO-DAY OPERATIONAL DECISIONS
	[e.g. Individual team member decides within their area - informs team]

	DECISIONS AFFECTING THE WHOLE TEAM
	[e.g. Discussed at team meeting - team lead makes final call]

	SIGNIFICANT RESOURCE OR STRATEGIC DECISIONS
	[e.g. Team lead decides with input from team - escalated to senior management if required]


▪ Handling Disagreement and Conflict
We agree that when disagreements arise within the team we will:
-  Address concerns directly with the other person first - not escalate, complain to others or allow it to fester
-  Assume positive intent - seek to understand before reacting
-  Separate the issue from the person - disagree with ideas, not people
-  Involve the team leader or HR if the matter cannot be resolved directly
-  [Add any further team-specific agreements]
▪ Supporting Each Other
We agree to support each other by:
-  Sharing workload fairly and flagging capacity issues early
-  Covering for each other during leave or absence without resentment
-  Sharing knowledge and skills openly - not hoarding expertise
-  Recognising each other's contributions - publicly when appropriate
-  [Add team-specific agreements]
▪ Wellbeing and Boundaries
Our team agreements on workload and work-life balance:


Our agreements on availability, hybrid / remote working and flexible hours:


▪ Psychological Safety
We will create an environment where people feel safe to ask questions, raise concerns, admit mistakes and challenge ideas respectfully. We will not penalise people for speaking up, and we will treat all contributions - especially dissenting ones - with respect.
▪ In practice this means we commit to:
-  Welcoming questions without judgement - no question is a stupid one
-  Acknowledging and learning from mistakes - not assigning blame
-  Encouraging challenge and constructive dissent - we want the best thinking, not just agreement
-  Raising concerns directly and early - not allowing issues to build until they become serious
SECTION 04
Team Roles and Clarity

Clarity about who is responsible for what reduces overlap, prevents things falling between the gaps and avoids the resentment that comes from unclear expectations. What strengths, expertise or unique perspectives does each team member bring? Do you have a behavioural or personality profile like Belbin or Disc you could refer to to add more value?
	TEAM MEMBER
	PRIMARY ROLE / AREA
	KEY RESPONSIBILITIES / UNIQUE CONTRIBUTION

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	
	
	

	
	
	





SECTION 05
Meetings and Rhythms

	TEAM MEETING (STANDING)
	[Frequency / day / time / duration]

	ONE-TO-ONE MEETINGS
	[Frequency and format]

	PROJECT / TASK CHECK-INS
	[As needed / weekly / bi-weekly]

	TEAM SOCIAL / INFORMAL CONNECTION
	[Monthly / quarterly / as agreed]


SECTION 06
Commitments to Each Other

As a team, we each commit to upholding the agreements in this charter. We acknowledge that the charter is a live document and that we will revisit and update it as our team evolves.
If any team member feels that the charter is not being upheld, they agree to raise it directly - first with the individual concerned, and if unresolved, with the team leader.
New team members will be introduced to the Team Charter as part of their onboarding and invited to contribute to future reviews.
	TEAM MEMBER
	SIGNATURE
	DATE

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	

	 
	 
	


▪ Questions to ask during every charter review:
-  What is working well - and why?
-  What is no longer working or has become less relevant?
-  Which commitments in this charter are we not living up to - and why?
-  What should we add, remove or change in this charter?
-  Has anything changed - team membership, remit, pressures - that our charter does not yet reflect?

	CHARTER NEXT REVIEWED: 
	

	REVIEWED BY: 
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