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EMPLOYEE RELATIONS
Exit Interview Questionnaire
Employee Relations  |  White Cube Consulting

Thank you for taking the time to complete this exit interview. Your honest and open feedback is genuinely valuable - it helps us understand what we do well as an employer and where we can improve. Your responses will be treated confidentially and used only to inform our people strategy. Individual responses will not be shared with your line manager without your consent. Anonymised themes may be reported to senior management. You are not obliged to answer any question you do not wish to. We appreciate whatever level of feedback you feel comfortable providing.

	EMPLOYEE NAME (OPTIONAL)
	[Full Name or Anonymous]

	JOB TITLE
	[Job Title]

	DEPARTMENT
	[Department]

	LENGTH OF SERVICE
	[Years / Months]

	LAST WORKING DAY
	[Date]

	INTERVIEW CONDUCTED BY
	[HR / Manager Name]

	INTERVIEW DATE
	[Date]

	FORMAT
	□ In person   □ Video call   □ Self-completion (written)



▪ Section 1 - Reason for Leaving
Please indicate your primary reason for leaving and provide any additional context you are comfortable sharing.
	☐  New role / career opportunity
☐  Relocation
☐  Salary / benefits
☐  Lack of development opportunity
☐  Relationship with line manager
☐  Relationship with colleagues
☐  Culture or values misalignment
☐  Work-life balance / wellbeing
	☐  Redundancy
☐  End of contract / fixed term
☐  Retirement
☐  Personal / family reasons
☐  Workload or pressure
☐  Organisational change or restructure
☐  Unsatisfactory resolution of a workplace issue
☐  Other - please describe below


Additional Comments:


Additional context - if you would like to tell us more about your reason for leaving:


Was there anything specific that triggered the decision to leave at this time?


Were there any factors that would have led you to stay? If so, what were they?


Did you raise any concerns before deciding to leave?        ☐  Yes     ☐  No

▪ Section 2 - Your Role and Day-to-Day Experience
Please rate your level of agreement with the following statements, using the scale: 1 = Strongly disagree  to  5 = Strongly agree.
	Statement - My Role and Day-to-Day Experience
	1 Strongly disagree
	2 Disagree
	3 Neutral
	4 Agree
	5 Strongly agree

	I had a clear understanding of what was expected of me in my role
	☐
	☐
	☐
	☐
	☐

	My workload was generally manageable
	☐
	☐
	☐
	☐
	☐

	I had the tools, resources and support I needed to do my job well
	☐
	☐
	☐
	☐
	☐

	My work felt meaningful and I understood how it contributed to the organisation’s goals
	☐
	☐
	☐
	☐
	☐

	I felt my skills and abilities were well used in this role
	☐
	☐
	☐
	☐
	☐

	My role gave me sufficient opportunity for variety and challenge
	☐
	☐
	☐
	☐
	☐



Thinking back to when you joined, how well did the recruitment and onboarding process prepare you for success?


What did you most enjoy about your role?


What did you find most challenging or frustrating?


Did you feel respected, included and able to be yourself at work?


Looking back, when did you first begin thinking about leaving?




▪ Section 3 - Management and Leadership
	Statement - Management and Leadership
	1 Strongly disagree
	2 Disagree
	3 Neutral
	4 Agree
	5 Strongly agree

	My line manager treated me with fairness and respect
	☐
	☐
	☐
	☐
	☐

	My line manager provided me with regular, useful feedback
	☐
	☐
	☐
	☐
	☐

	My line manager supported my development and career aspirations
	☐
	☐
	☐
	☐
	☐

	I felt I could raise concerns with my line manager without fear of negative consequences
	☐
	☐
	☐
	☐
	☐

	Senior leaders in the organisation demonstrated the values they expected of others
	☐
	☐
	☐
	☐
	☐

	I felt that the organisation’s leadership was transparent and communicated well
	☐
	☐
	☐
	☐
	☐


Is there anything specific about your experience of management or leadership that you would like to share?


▪ Section 4 - Culture, Values and Inclusion
	Statement - Culture, Values and Inclusion
	1 Strongly disagree
	2 Disagree
	3 Neutral
	4 Agree
	5 Strongly agree

	The organisation’s culture and values aligned with my own
	☐
	☐
	☐
	☐
	☐

	I felt included and respected as part of the team
	☐
	☐
	☐
	☐
	☐

	The organisation treated all employees fairly regardless of their background or protected characteristic
	☐
	☐
	☐
	☐
	☐

	I would describe the workplace culture as positive and supportive
	☐
	☐
	☐
	☐
	☐

	I felt comfortable raising concerns or speaking up about issues that mattered to me
	☐
	☐
	☐
	☐
	☐


Is there anything about the organisation’s culture or values that you would like to comment on?







▪ Section 5 - Learning, Development and Career Progression
	Statement - Development and Progression
	1 Strongly disagree
	2 Disagree
	3 Neutral
	4 Agree
	5 Strongly agree

	I had access to learning and development opportunities that supported my growth
	☐
	 ☐
	 ☐
	 ☐
	 ☐

	I had regular career development conversations with my manager
	☐
	 ☐
	 ☐
	 ☐
	 ☐

	There were clear pathways for career progression within the organisation
	☐
	 ☐
	 ☐
	 ☐
	 ☐

	My aspirations for career development were taken seriously
	☐
	 ☐
	 ☐
	 ☐
	 ☐


▪ What development or progression opportunities would have encouraged you to stay, if any?
▪ Section 6 - Pay, Benefits and Working Conditions
	Statement - Pay, Benefits and Working Conditions
	1 Strongly disagree
	2 Disagree
	3 Neutral
	4 Agree
	5 Strongly agree

	My salary was fair and competitive for my role and level of experience
	☐
	☐
	☐
	☐
	☐

	The benefits package met my needs
	☐
	☐
	☐
	☐
	☐

	The organisation’s approach to flexible and hybrid working met my needs
	☐
	☐
	☐
	☐
	☐

	The organisation took employee wellbeing seriously
	☐
	☐
	☐
	☐
	☐


Is there anything about pay, benefits or working conditions that you would like to highlight?


▪ Section 7 - Overall and Final Reflections
What has been your proudest achievement or best experience during your time with the organisation?


What is the single most important improvement the organisation could make to be a better employer?


On a scale of 0-10, how likely would you be to recommend this organisation as a place to work?


Is there anything else you would like to share with us?



Would you recommend this organisation as a place to work? 

☐ Yes, definitely   ☐ Probably yes   ☐ Not sure ☐ Probably not   ☐ Definitely not
Would you consider returning to work here in the future?

☐ Yes   ☐ Possibly   ☐ No

May we contact you in future for further feedback?

☐ Yes   ☐ No

Thank you for completing this questionnaire and for your contribution to [Organisation Name]. We wish you every success in your next chapter.
Your feedback will be reviewed by HR and, where appropriate, shared in anonymised form with senior management to help us improve the employee experience. Individual responses will be stored securely and treated as confidential.

▪ Interviewer Notes - For HR Use Only

Key themes and observations from the exit interview:


Any matters requiring follow-up or escalation:


Any additional comments:



	COMPLETED BY
	[Interviewer  Name]

	JOB TITLE
	[Job Title]

	SIGNATURE
	[Signature]

	DATE
	[Department]
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