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LEADERSHIP & MANAGEMENT
Employee Engagement Survey
Leadership & Management  |  White Cube Consulting

	ORGANISATION
	[Organisation Name]

	SURVEY PERIOD
	

	SURVEY OPEN
	[Date]

	SURVEY CLOSES
	[Date - recommend annual review]

	MANAGED BY
	HR / Senior Management



Your voice matters
This survey gives you the opportunity to share your honest views about working here. Your responses are completely anonymous - individual answers will not be identifiable in any report or communication. Only aggregated results will be shared.
We are asking because we genuinely want to understand your experience and use it to make this a better place to work. Please take 10-15 minutes to answer as honestly as you can. There are no right or wrong answers.
Results will be shared with the whole organisation within [e.g. 4 weeks] of the survey close and will inform specific actions which will be communicated back to you.

[Note to administrators: This survey is designed to be completed anonymously. If using a digital platform (e.g. Microsoft Forms, SurveyMonkey, Qualtrics), ensure that identifying metadata (email, device, timestamp) is disabled or anonymised. If used as a paper survey, collect responses without names. Report results at team level only where team size is 5 or more to protect individual anonymity.]
SECTION 01
About You (Optional - for segmentation only)

The following questions help us understand responses by different groups. All are entirely optional. If you prefer not to answer, simply leave blank.
	HOW LONG HAVE YOU WORKED HERE?
	☐ Less than 1 year   ☐ 1-2 years   ☐ 3-5 years  ☐ 6-10 years   
☐ More than 10 years

	ROLE TYPE
	☐ Individual contributor   ☐ Team leader / supervisor  ☐ Manager   
☐ Senior leader

	WORKING PATTERN
	☐ Full time   ☐ Part time   ☐ Hybrid   ☐ Fully remote   ☐ Office-based

	DEPARTMENT / TEAM (OPTIONAL)
	[Department name - or leave blank]


SECTION 02
Overall Engagement

Rate your level of agreement with each statement: 1 = Strongly Disagree  →  5 = Strongly Agree.  N/A = Not Applicable
	OVERALL ENGAGEMENT
	1 
STRONGLY DISAGREE
	2
DISAGREE
	3
NEITHER
	4
AGREE
	5 
STRONGLY AGREE

	I feel proud to work for [Organisation Name]
	☐	☐	☐	☐	☐
	I would recommend [Organisation Name] as a great place to work
	☐	☐	☐	☐	☐
	I intend to still be working here in 12 months' time
	☐	☐	☐	☐	☐
	My work gives me a sense of purpose and meaning
	☐	☐	☐	☐	☐
	I feel motivated to go above and beyond what is expected of me
	☐	☐	☐	☐	☐
	The organisation manages change effectively and keeps employees informed.
	☐	☐	☐	☐	☐

SECTION 03
Role and Day-to-Day Experience

	MY ROLE
	1
STRONGLY DISAGREE
	2
DISAGREE
	3
NEITHER
	4
AGREE
	5
STRONGLY AGREE

	I have a clear understanding of what is expected of me in my role
	☐	☐	☐	☐	☐
	My workload is generally manageable
	☐	☐	☐	☐	☐
	I have the tools, resources and support I need to do my job well
	☐	☐	☐	☐	☐
	My work is interesting and provides sufficient challenge and variety
	☐	☐	☐	☐	☐
	I feel my skills and abilities are well used in this role
	☐	☐	☐	☐	☐
	There is a clear connection between my work and the organisation's goals
	☐	☐	☐	☐	☐

SECTION 04
My Manager

	MY MANAGER
	1
STRONGLY DISAGREE
	2
DISAGREE
	3
NEITHER
	4
AGREE
	5
STRONGLY AGREE

	My manager treats me with fairness, dignity and respect
	☐	☐	☐	☐	☐
	My manager gives me regular and useful feedback on my performance
	☐	☐	☐	☐	☐
	My manager actively supports my development and career aspirations
	☐	☐	☐	☐	☐
	I feel comfortable raising concerns or problems with my manager
	☐	☐	☐	☐	☐
	My manager recognises and acknowledges my contributions
	☐	☐	☐	☐	☐
	My manager manages the performance of the team fairly and consistently
	☐	☐	☐	☐	☐
	I receive appropriate recognition when I do a good job.
	☐	☐	☐	☐	☐

SECTION 05
Team and Collaboration

	MY TEAM
	1
STRONGLY DISAGREE
	2
DISAGREE
	3
NEITHER
	4
AGREE
	5
STRONGLY AGREE

	I feel part of a positive and supportive team
	☐	☐	☐	☐	☐
	My team collaborates effectively to achieve shared goals
	☐	☐	☐	☐	☐
	I feel I can rely on my colleagues when I need support
	☐	☐	☐	☐	☐
	There is a culture of openness and honesty within my team
	☐	☐	☐	☐	☐
	Differences of opinion are handled respectfully within my team
	☐	☐	☐	☐	☐

SECTION 06
Leadership and Organisation

	LEADERSHIP AND ORGANISATION
	1
STRONGLY DISAGREE
	2
DISAGREE
	3
NEITHER
	4
AGREE
	5
STRONGLY AGREE

	The organisation's senior leaders communicate clearly and transparently
	☐	☐	☐	☐	☐
	I trust the organisation's senior leadership to make good decisions
	☐	☐	☐	☐	☐
	Senior leaders demonstrate the values they expect of others
	☐	☐	☐	☐	☐
	I feel well informed about what is happening in the organisation
	☐	☐	☐	☐	☐
	The organisation's direction and strategy are clear to me
	☐	☐	☐	☐	☐
	I believe the organisation genuinely cares about its employees' wellbeing
	☐	☐	☐	☐	☐

SECTION 07
Culture, Inclusion and Belonging

	CULTURE AND INCLUSION
	1
STRONGLY DISAGREE
	2
DISAGREE
	3
NEITHER
	4
AGREE
	5
STRONGLY AGREE

	I feel included and respected in this organisation regardless of my background
	☐	☐	☐	☐	☐
	The organisation treats all employees fairly and consistently
	☐	☐	☐	☐	☐
	This organisation actively promotes diversity and inclusion
	☐	☐	☐	☐	☐
	I feel comfortable being myself at work
	☐	☐	☐	☐	☐
	The organisation has a culture where people can speak up without fear
	☐	☐	☐	☐	☐
	I feel a strong sense of belonging here
	☐	☐	☐	☐	☐
	My opinions and suggestions are listened to and acted upon.
	☐	☐	☐	☐	☐

SECTION 08
Learning, Development and Career

	DEVELOPMENT AND PROGRESSION
	1
STRONGLY DISAGREE
	2
DISAGREE
	3
NEITHER
	4
AGREE
	5
STRONGLY AGREE

	I have access to learning and development opportunities that support my growth
	☐	☐	☐	☐	☐
	I have had a meaningful development conversation with my manager in the last 6 months
	☐	☐	☐	☐	☐
	I can see a realistic path for career progression in this organisation
	☐	☐	☐	☐	☐
	I feel supported in building the skills I need for the future
	☐	☐	☐	☐	☐

SECTION 09
Wellbeing and Work-Life Balance

	WELLBEING
	1
STRONGLY DISAGREE
	2
DISAGREE
	3
NEITHER
	4
AGREE
	5
STRONGLY AGREE

	I feel that the organisation takes employee wellbeing seriously
	☐	☐	☐	☐	☐
	I am able to maintain a healthy balance between work and personal life
	☐	☐	☐	☐	☐
	I feel able to take time off without feeling guilty or worried about workload
	☐	☐	☐	☐	☐
	I rarely feel that work-related stress is having a negative impact on my health
	☐	☐	☐	☐	☐
	I am aware of the wellbeing support and resources available to me
	☐	☐	☐	☐	☐




SECTION 10
Open Questions

Please share your thoughts in your own words. These open responses are particularly valuable - they help us understand the detail behind the numbers.
What is the one thing we should keep doing? 


What is the one thing we should change?

What do you most value about working here?


What is the single most important thing we could do to make this a better place to work?


Is there anything else you would like to share?


Would you recommend this organisation as a place to work?	

□ Yes, definitely   □ Probably yes   □ Not sure   □ Probably not   □ Definitely not

How likely would you be to recommend this organisation as a place to work to friends or family?
On a scale of 0-10 (0 Not at all, 10 being absolutely): 


Any Final comments?





Thank you for completing this survey. Your responses will be reviewed, anonymised results will be shared with the organisation, and we will communicate specific actions we will take in response to your feedback within [e.g. 4 weeks] of the survey close.
▪ For HR Use Only - Survey Administration Notes

	RESPONSE RATE:
	[Comments]

	KEY THEMES AND HEADLINE RESULTS:
	[Comments]

	ACTIONS AGREED IN RESPONSE TO RESULTS:
	[Comments]

	RESULTS SHARED WITH ORGANISATION ON:
	[Comments]
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