[image: ]

ABSENCE & WELLBEING
Employee Wellbeing Survey
Absence & Wellbeing  |  White Cube Consulting

	ORGANISATION
	[Organisation Name]

	SURVEY PERIOD
	[e.g. Q1 2026 / Annual Wellbeing Review]

	SURVEY OPEN
	[Date]

	SURVEY CLOSES
	[Date]

	MANAGED BY
	HR 

	SCOPE
	All employees, workers and contractors



Your wellbeing matters to us
This survey is designed to help us understand how you are feeling - at work and beyond - so that we can put the right support and resources in place for our people.
Your responses are completely anonymous. Individual answers cannot be identified in any report or communication. Only anonymised, aggregated results will be shared. We will publish the survey findings and the actions we are taking in response within [e.g. 4 weeks] of the survey close.
Please be as honest as you can. There are no right or wrong answers. The more honestly you respond, the more useful the results will be - and the better we can support you and your colleagues.
[Note to administrators: Ensure this survey is set up to be fully anonymous - disable identifying metadata such as email address, device or timestamp in any digital survey platform. Do not report results at team level where the team has fewer than 5 respondents, to protect individual anonymity.]



SECTION 01
About You (Optional)

The following questions help us understand responses across different groups. All questions in this section are entirely optional. If you prefer not to answer any question, simply leave it blank.
	How long have you worked here?
	☐ Less than 1 year     ☐ 1-3 years     ☐ 3-5 years     
☐ 5-10 years    ☐ More than 10 years

	YOUR ROLE LEVEL
☐ Individual Contributor     ☐ Team Leader / Supervisor  ☐ Manager     ☐ Senior Leader

	WORKING PATTERN
☐ Full time     ☐ Part time     ☐ Hybrid     ☐ Fully remote  ☐ Site / field-based

	DEPARTMENT / TEAM (OPTIONAL)
 


SECTION 02
Overall Wellbeing

Rate your level of agreement with the following statements. Scale: 1 = Strongly Disagree  →  5 = Strongly Agree
	OVERALL WELLBEING
	1 STRONGLY DISAGREE
	2 DISAGREE
	3 NEITHER
	4 AGREE
	5 STRONGLY AGREE

	Overall, I feel that my wellbeing is good
	☐	☐
	☐
	☐
	☐

	I feel well supported by this organisation in relation to my health and wellbeing
	☐	☐
	☐
	☐
	☐

	I feel comfortable talking about my wellbeing at work if I need to
	☐	☐
	☐
	☐
	☐

	I am aware of the wellbeing support and resources available to me
	☐	☐
	☐
	☐
	☐

	I feel that the organisation genuinely cares about my wellbeing - not just my productivity
	☐	☐
	☐
	☐
	☐



Overall, how would you rate your wellbeing today on a 0 - 10 scale? (10 being excellent)  ________
What is the one thing the organisation could do that would most improve your wellbeing?
SECTION 03
Mental Health and Emotional Wellbeing

	MENTAL AND EMOTIONAL WELLBEING
	1 STRONGLY DISAGREE
	2 DISAGREE
	3 NEITHER
	4 AGREE
	5 STRONGLY AGREE

	I am generally able to manage the emotional demands of my work
	☐	☐
	☐
	☐
	☐

	I feel able to speak honestly about mental health at work without fear of stigma or judgement
	☐	☐
	☐
	☐
	☐

	I feel that my manager is approachable and supportive 
	☐	☐
	☐
	☐
	☐

	I am not regularly experiencing levels of stress harmful to health
	☐	☐
	☐
	☐
	☐

	I feel resilient and able to manage setbacks and pressures at work
	☐	☐
	☐
	☐
	☐

	I know what to do and who to contact if I am experiencing a mental health difficulty
	☐	☐
	☐
	☐
	☐


▪ Is there anything you would like to share about your mental health or emotional wellbeing at work?
SECTION 04
Physical Wellbeing

	PHYSICAL WELLBEING
	1 STRONGLY DISAGREE
	2 DISAGREE
	3 NEITHER
	4 AGREE
	5 STRONGLY AGREE

	My working environment supports my physical health (e.g. ergonomics, temperature, lighting)
	☐	☐
	☐
	☐
	☐

	I am generally able to take adequate breaks during my working day
	☐	☐
	☐
	☐
	☐

	My workload lets me maintain a healthy lifestyle away from work
	☐	☐
	☐
	☐
	☐

	I rarely experience physical symptoms (e.g. headaches, back pain) associated with work
	☐	☐
	☐
	☐
	☐

	I am comfortable raising a health concern with my manager or HR
	☐	☐
	☐
	☐
	☐

	▪ Is there anything you would like to share about your physical health or working environment?



SECTION 05
Work-Life Balance

	WORK-LIFE BALANCE
	1 STRONGLY DISAGREE
	2 DISAGREE
	3 NEITHER
	4 AGREE
	5 STRONGLY AGREE

	I am generally able to maintain a healthy balance between my work and personal life
	☐	☐
	☐
	☐
	☐

	I rarely feel that work is encroaching on my personal or family time in a way that concerns me
	☐	☐
	☐
	☐
	☐

	I am able to take my full annual leave entitlement without feeling guilty or under pressure not to
	☐	☐
	☐
	☐
	☐

	My working hours are generally predictable and manageable
	☐	☐
	☐
	☐
	☐

	The organisation's flexible working arrangements (if applicable) support my needs
	☐	☐
	☐
	☐
	☐

	I do not regularly feel the need to work evenings, weekends or outside my contracted hours
	☐	☐
	☐
	☐
	☐


▪ Is there anything you would like to share about your work-life balance?


SECTION 06
Workplace Relationships and Culture

	RELATIONSHIPS AND CULTURE
	1 STRONGLY DISAGREE
	2 DISAGREE
	3 NEITHER
	4 AGREE
	5 STRONGLY AGREE

	I have positive and supportive relationships with my colleagues
	☐	☐
	☐
	☐
	☐

	I feel respected and valued as a member of the team
	☐	☐
	☐
	☐
	☐

	I feel able to be myself at work - I do not feel the need to mask my personality or identity
	☐	☐
	☐
	☐
	☐

	The culture in my team is generally positive, inclusive and collaborative
	☐	☐
	☐
	☐
	☐

	I have not experienced bullying, harassment or disrespectful behaviour in the past 12 months
	☐	☐
	☐
	☐
	☐

	I feel psychologically safe - I can speak up, ask questions and make mistakes without fear of ridicule
	☐	☐
	☐
	☐
	☐


▪ Is there anything you would like to share about your team relationships or workplace culture?


SECTION 07
Management Support

	MY MANAGER
	1 STRONGLY DISAGREE
	2 DISAGREE
	3 NEITHER
	4 AGREE
	5 STRONGLY AGREE

	My manager treats me with dignity and respect
	☐	☐
	☐
	☐
	☐

	My manager actively checks in on my wellbeing - not just my work output
	☐	☐
	☐
	☐
	☐

	I feel able to raise a wellbeing concern with my manager and be taken seriously
	☐	☐
	☐
	☐
	☐

	My manager demonstrates a healthy approach to work themselves
	☐	☐
	☐
	☐
	☐

	My manager takes action when I raise a concern - they do not just listen and forget
	☐	☐
	☐
	☐
	☐


▪ Is there anything you would like to share about your experience of management support?


SECTION 08
Financial Wellbeing

Financial pressures outside of work can significantly affect employee wellbeing. These questions help us understand whether our employees have access to adequate financial support and information.
	FINANCIAL WELLBEING
	1 STRONGLY DISAGREE
	2 DISAGREE
	3 NEITHER
	4 AGREE
	5 STRONGLY AGREE

	I feel financially secure and in control of my personal finances
	☐	☐
	☐
	☐
	☐

	I feel that I am paid fairly for the work I do
	☐	☐
	☐
	☐
	☐

	I understand my total reward package - including pension, benefits and any available support
	☐	☐
	☐
	☐
	☐

	I am aware of financial wellbeing support available through the organisation or the EAP
	☐	☐
	☐
	☐
	☐


▪ Is there anything you would like to share about financial wellbeing support?
SECTION 09
Use of Wellbeing Resources

Understanding whether employees are aware of and actually using the available support helps us to improve access and communication.
	Are you aware of the Employee Assistance Programme (EAP)?
	☐ Yes     ☐ No     ☐ Not sure

	Have you used the EAP in the past 12 months?
	☐ Yes     ☐ No     ☐ N/A - not aware

	If you used the EAP, was it helpful?
	☐ Very helpful     ☐ Somewhat helpful     ☐ Not helpful     ☐ N/A

	Are you aware of any other wellbeing resources available to you?
	☐ Yes     ☐ No     ☐ Unsure


▪ What wellbeing resources or support would you most value that are not currently available?


SECTION 10
Specific Wellbeing Themes

The following questions relate to specific wellbeing themes that are important to many employees. Please indicate whether these are relevant to your experience.
	SPECIFIC THEMES
	1 STRONGLY DISAGREE
	2 DISAGREE
	3 NEITHER
	4 AGREE
	5 STRONGLY AGREE

	I feel the organisation handles menopause-related health needs sensitively and with understanding
	☐	☐
	☐
	☐
	☐

	I feel the organisation handles neurodivergent employees' needs sensitively and with understanding
	☐	☐
	☐
	☐
	☐

	I feel the organisation handles mental health needs sensitively and without stigma
	☐	☐
	☐
	☐
	☐

	I feel the organisation handles long-term health conditions and disability sensitively
	☐	☐
	☐
	☐
	☐

	I feel the organisation supports employees with caring responsibilities effectively
	☐	☐
	☐
	☐
	☐


SECTION 11
Open Questions

Your open responses are often the most valuable part of this survey. Please share as much or as little as you feel comfortable with.
▪ What does the organisation do particularly well in supporting your wellbeing?
▪ What is the single most important thing the organisation could do to better support employee wellbeing?
▪ Is there anything else you would like to share about your wellbeing at work?
	Overall, how would you rate the organisation as a place to work for wellbeing?

	☐ Excellent     ☐ Good     ☐ Fair     ☐ Poor     ☐ Very poor


 
Thank you for completing this survey. Your responses will be reviewed carefully, anonymised results will be shared with the whole organisation, and we will communicate the actions we are taking in response within [e.g. 4 weeks] of the survey closing.
▪ For HR Use Only - Survey Administration Notes
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